
Optimize: 
A workshop to 
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your hiring practices
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Goals of workshop

Goals

Gain a strategic understanding of how elevating your 
hiring practices will improve your talent operations and 
build greater efficiencies

Apply practical, tactical changes that you can make as 
soon as tomorrow to begin those improvements



Four key focus areas for great 
hiring:

Identify and attract the best talent for your organization

Own every moment of your hiring experience

Make confident, informed hiring decisions

Operate at your fullest potential and watch your 
business grow



Identify and 
attract the 
best talent

Tenet for great hiring



Key behavior

Identify and attract the best talent

Create specialized sourcing plans 
in Greenhouse to optimize and 
segment for each unique search

Outcome

Talent teams will be able to better 
understand exactly who they’re 
looking for in a candidate 
depending on the role and 
execute against OKRs, like 
working to achieve DE&I goals 



Put it into action

Identify and attract the best talent

Mitigate bias at key points in the recruiting process 
with Greenhouse inclusion nudges

Encourage your company’s talent magnets

Initiating silver medalist pools is a great place to start 
with CRM 



Individual brainstorm

What hiring area or behavior has the most 
room for improvement in your process?

How does it manifest at your organization? 



Own every 
moment of your 
hiring experience

Tenet for great hiring



Key behavior

Own every moment of your hiring experience

Ensure an equitable and diverse 
hiring strategy with consistent, 
clear guidelines and data-driven 
workflows

Outcome

Entire organization contributes 
and has accountability to ensure  
structured hiring and 
bias-mitigation are central to 
every step of candidate 
experience



Put it into action

Own every moment of your hiring experience

Use automation to process inbound applications with 
application rules

Build template jobs for evergreen roles so they’re in the 
system as you scale

Streamline the offer creation process and add branding 
via offer templates



Individual brainstorm

What hiring area or behavior has the most 
room for improvement in your process?

How does it manifest at your organization? 



Customer spotlight
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How HashiCorp redefined 
their recruiting strategy to 
hire 1,000 people each year

Challenge
Recruiting team not empowered to participate and shape 
big-picture business strategy



14

Customer spotlight

How HashiCorp redefined 
their recruiting strategy to 
hire 1,000 people each year

Solution
Built trust between recruiters and hiring managers with more 
consistent, scalable workflows 

Outcomes
● Process automation that enables 1,000 hires annually
● Strategic collaboration with hiring managers
● Improved candidate experience that set more accurate 

expectations 



Make confident, 
informed hiring 
decisions

Tenet for great hiring



Key behavior

Make confident, informed hiring decisions

Leverage automation tools to 
surface qualified candidates, 
faster without losing connection 
to those individuals as people

Outcome

Using a structured process to 
select great candidates for almost 
every role, will give your company 
the confidence and tools to 
consistently hire for whatever is 
next



Put it into action

Make confident, informed hiring decisions

Streamline candidate evaluations by defining the most 
important attributes 

Add custom questions to interview kits and job post 
questions to your career page to understand your 
pipeline at scale

Define roundup attributes to distinguish final 
candidates in a structured format



Individual brainstorm

What hiring area or behavior has the most 
room for improvement in your process?

How does it manifest at your organization? 



Operational 
excellence

Tenet for great hiring



Key behavior

Operational excellence

Collect and maintain quality data 
to both elevate your reporting 
capabilities and excel your hiring 
effectiveness over time

Outcome

Consistently identify which parts 
of your hiring process are 
effective versus those that need 
improvement with   granular 
insight into each dimension of the 
hiring process



Put it into action

Operational excellence

Build the mechanisms to maintain data integrity and 
reporting workflows that track towards your business 
goals

Proactively forecast hiring needs by developing 
headcount and capacity planning models

Explore rich insights by leveraging Report Builder



Individual brainstorm

What hiring area or behavior has the most 
room for improvement in your process?

How does it manifest at your organization? 



Customer spotlight 
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How KeepTruckin uses 
strategic hiring to optimize 
candidate pool quality – 
and quantity

Challenge
Spending too much time with misaligned candidates 



Customer spotlight
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Solution
Analyzed successful hires to identify key common attributes 
in candidate profiles

Outcomes
● Better candidate experience and conversion rates  
● Hiring teams are clear on expectations 
● Comprehensive hiring data to make informed hiring 

decisions

How KeepTruckin uses 
strategic hiring to optimize 
candidate pool quality – 
and quantity



Key takeaways

Wrap-up



Breakouts

Wrap-up



In smaller groups

Wrap-up

What did you write down for what you 
wanted to improve? 

Does anyone have any ideas to help each 
other improve in those areas? Is there a 
way to make it more realistic?


