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Customer story

Greenhouse is single source of truth for 
structured interviewing and reporting

Fastly drives hiring 
while upholding their 
candidate experience
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The challenge

Scaling the talent team 
and operations to meet 
major milestones
 
Greenhouse solution

Fastly builds repeatable, 
equitable processes using 
structured interviewing and 
reporting from Greenhouse
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About Fastly
With Fastly’s powerful edge cloud platform, developers get the tools 

they need to build the most groundbreaking apps – all optimized 

for speed, security and scale. Fastly helps customers like Stripe, 

Reddit and The New York Times develop, deliver and secure modern 

distributed applications and compelling digital experiences.

The challenge
Scaling the talent team and operations to 
meet major milestones

Fastly has set some lofty growth goals to reach over the next couple of 

years. This requires scaling up hiring, bringing in seasoned experts and 

leaning heavily on the talent acquisition team to streamline processes 

and serve as strategic partners to hiring managers.

Fastly’s talent team knew they needed to hire recruiters who could help 

build out repeatable, equitable processes and streamline feedback 

collection from the interview team in order to meet their hiring – and 

eventually their revenue – goals.

company founded

daily requests served*

customer satisfaction 
score **

hires made in 
the last year

* As of January 31, 2022
** As of June 1, 2022

Fast facts

2011

>1.4 trillion

95%+

380
“Our goal is to really accelerate our revenue growth over 

the next couple of years. To do that, we need to hire 

leaders who have been there. And there’s a certain level 

of expertise needed on the recruiting side to really scale 

those efforts.” 

Marvin Roque
Senior Recruiter at Fastly
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The solution
Fastly builds repeatable, equitable processes 
using structured interviewing and reporting 
from Greenhouse

The Fastly team needed a tool that would support rapid scaling while 

maintaining the candidate experience – that’s where Greenhouse 

came in. Greenhouse job templates have helped Fastly save a lot of 

time during the hiring process – part of the larger structured hiring 

framework Greenhouse helped them set up. “We used Greenhouse to 

build up a structured interview process,” says Senior Recruiter Marvin 

Roque. Greenhouse interview kits and scorecards prompt members 

of the hiring team to approach interviews in a repeatable, consistent 

manner while also simplifying reporting. “Greenhouse has all our data 

so we can plug it into other tools, which allows us to show dashboards 

or reporting that we previously would have done in a Google doc or 

Excel spreadsheet,” Marvin explains. 

“We use Greenhouse so we can say, here’s the 

scorecards, here’s who gave a yes or no, here’s what’s 

missing – and we can use that to prompt people to 

submit their feedback before we have a debrief so 

we can have a non-biased conversation with regards 

to the people that we’ve met.” 

Marvin Roque
Senior Recruiter at Fastly
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Results
Structured interviewing creates consistency

Gearing up to meet their revenue goals means hiring the right talent 

is a top priority at Fastly. And relying on Greenhouse to support 

structured interviewing helps the TA team set expectations and 

create consistency with hiring managers. “That’s one piece we really 

stress,” Mavin shares, “our structured interview process is a series of 

sequential events that you have to follow in order to make your hire.”

Maintaining a positive candidate experience

Even with hiring ramping up, candidate experience remains a 

high priority at Fastly. Senior Manager of Recruiting Operations 

Alexis Taylor regularly checks the results of their candidate 

surveys (delivered and collected through Greenhouse) to identify 

areas for improvement. “I like that it’s consistent,” says Alexis. 

“Every candidate is going to get the same list of questions, 

so we can really home in on which question becomes a focus 

or initiative to try to improve.” And this focus on candidate 

experience is already paying off – 81% of Fastly’s candidates say 

they’re satisfied with the experience, a significant improvement 

on the industry average of 76%.

Greenhouse serves as a single source 
of truth

Using Greenhouse to support structured interviewing also 

eliminates inefficiencies.  “I’ve been in organizations where we 

didn’t have structured interviews, and there’s a huge amount of 

work that goes into preparation for the recruiter when you have 

interview guides that are separate from your ATS,” explains 

Alexis. Now everything is stored in Greenhouse as opposed to 
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“As things have evolved in the job 
market, we’ve been more flexible to 
change. We can streamline our processes 
in Greenhouse so they’re less manual 
and maintain accuracy in the system 
for reporting.”

Alexis Taylor
Senior Manager of Recruiting Operations at Fastly

the recruiter’s inbox. “You have a one-stop shop for anything or anyone 

that’s attached to the hiring team.”

Looking to the future, Fastly is focused on reaching their revenue goals, 

which means doubling down on many of the processes they’ve put 

in place with Greenhouse. Alexis says, “We’re making sure we have 

efficient teams and processes, eliminating waste and getting better 

over time.”
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Greenhouse is the hiring software company. 

We help businesses become great at hiring 

through our powerful hiring approach, complete 

suite of software and services, and large partner 

ecosystem – so businesses can hire for what’s next. 

To learn more, visit

greenhouse.io


