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Group to 

update

Data to 

share
Cadence Action Reports

Time 

required

Hiring 

managers

Statistics 

on pipeline

health and all

candidates

Weekly Put a calendar hold every Friday 

to send the Candidate Pipeline 

Email from Greenhouse. Simply 

select the right jobs, type your 

notes at the top of the preview, 

and send the email!

Current Pipeline 

Per Job

Interviewing Activity

15 minutes

Referral 

nudge

5 key

performance

indicators

that clearly

indicate how

the recruiting

team is

performing

Quarterly One week into a new quarter, 

share the previous quarter’s data 

in an easy-to-digest presentation. 

Simplify the data down to 5 KPIs 

(and relevant notes that explain 

them).

Candidate Survey

Offer Details

Hiring Speed Per 

Candidate

Candidate Quality 

by Source

3 hours

Recruiting 

team

How your

recruiters are

doing based

on pipeline,

interviewing

activity, and

other goals

Quarterly Pull data on each recruiter and 

compare it to the goals your team 

has set. Use the data to support 

performance reviews and set new 

individual and team goals.

Candidate Quality 

by Recruiter

Interviewing Activity

1 hour

Successes

and 

challenges

from each 

step of the 

hiring process

Regularly Conduct a retrospective each 

time you make a hire – what 

went well? What would you 

change for next time?

Pipeline History and 

Pass-through Rates

Scorecard Feedback

Interviewer 

Calibration

Candidate Quality 

by Source

30 minutes

Use this cheat sheet to figure out your best next step and start 

leveraging your recruiting data to update your team on the right 

metrics at the right cadence.

Harness the power of your hiring data

Take action with this practical data quality checklist to build  better 

practices for maintaining operational excellence and driving hiring 

improvement over time.
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