
Improving performance 
with Greenhouse
Overview
BuzzFeed, an international media company, was experiencing 

tremendous growth. Their recruiting department had hired over 700 

people in the last year alone. Additionally, they added a new West 

Coast office, new departments and new roles across the organization.  

Fast fact
Buzzfeed was founded in 2006

Company size
~1,500 employees

Industry
Technology

Results

Improved data quality 
and KPI reporting

86%
reduction in  
interview stages

+
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Buzzfeed’s challenges

BuzzFeed needed clean data and standard processes to strategically 

scale hiring. With all this change and growth, the recruiting team was 

overwhelmed. They faced significant challenges to scaling effectively:

• Implementing standard hiring processes across departments 

and locations 

• Developing a data-driven recruiting process

• Adhering to recruiting best practices

BuzzFeed needed a consulting service to help them adopt industry 

best practices and evolve their process to get meaningful KPI data for 

their executive team. 

 

 

Greenhouse’s solution

Greenhouse consulting services provided BuzzFeed with a trusted 

advisor on-site who could provide guidance on their challenges. 

A comprehensive audit of system configuration and processes 

uncovered opportunities for Buzzfeed to improve their performance by:

• Using reports to improve time-to-hire and source-to-close

• Improving candidate communication by utilizing 

email and offer templates

• Implementing referral drives and policies to increase 

hires from referral

• Standardizing pipelines, rejection reasons and metadata 

to improve reporting

• Leveraging candidate experience surveys to improve 

their hiring brand and get ahead of Glassdoor reviews

• Building robust scorecards to drive more evidenced- 

based decision-making 
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BuzzFeed saw immediate results from the engagement. They reduced the 

number of interview stages by 86%, or from 42 to 6, allowing them to run 

more meaningful pipeline reports across multiple jobs. Rejection reasons 

were consolidated, improving the quality of their data and making it easy to 

provide meaningful reports to management. 

 

The consistency in their process boosted adoption across the company. 

This new structured and data-driven culture helped empower the team, 

improve their credibility and impress executive leadership. 

Greenhouse consulting performance audit  
 

Identify opportunities for improvement with comprehensive performance 

audits.

See how Greenhouse can optimize your recruiting at

greenhouse.io 

“It is invaluable to lean on data to be more   
 innovative. We are a company focused on  
 numbers and Greenhouse has helped us get  
 the data and reports we need to improve.”

April Hillard 
Talent Acquisition Leader at BuzzFeed
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Greenhouse is the leading hiring software company. 

More than an ATS, we help businesses be great at  

hiring through our powerful philosophy, complete 

suite of software and services, and large partner 

ecosystem – so businesses can hire for what’s next.

To learn more, visit

greenhouse.io
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