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Data-driven decisions 
at Delphic Digital

Overview

As a creative agency, talent is Delphic Digital’s most important asset. 

They needed a recruiting process that was flexible yet predictable to 

support the dynamic nature of their growing business. 

Delphic Digital wanted to implement a consistent and structured 

interview process, backed by objective data to make informed 

recruiting decisions.

The team identified three key challenges:

• Lack of objective data to make informed decisions often led to 

sourcing and hiring inefficiencies

• Inability to identify their best performing recruiting agency stifled 

the opportunity to build tighter partnerships

• Inconsistent and unstructured interview processes negatively 

impacted the candidate experience
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Recruiting optimization 
through objective data
Delphic Digital needed a software platform that provided objective 

data to shed light on their recruiting effectiveness. With Greenhouse, 

the team was able to optimize their recruiting and tackle their 

challenges head on. 

Interview planning tools helped Delphic Digital clearly define the 

process and attributes needed to assess candidates quickly and 

objectively. Source quality reports native to Greenhouse gave insight 

into which agencies (and other sources) provided the highest quality 

candidates. The Greenhouse pipeline report allowed Delphic Digital to 

get a high-level understanding of their recruiting pipeline, how many 

candidates were at each stage and where the bottlenecks were in their 

process.

To further ensure they were effectively representing the team and 

culture during their interview process, Delphic Digital implemented 

the Greenhouse candidate survey. The team learned that candidates 

welcomed a more rigorous process to better assess their skills. 

Delphic Digital embraced this feedback and created a more thorough 

screening process, which resulted in more engaged candidates.

With Greenhouse, Delphic Digital reduced 
hiring costs by 30%

Delphic Digital was able to execute on their goals of making data-

driven decisions, rapidly scaling-up hiring and providing the best 

candidate experience. Their process improvements reduced hiring 

costs by 30%. Moreover, Delphic Digital could now manage a greater 

volume of applicants and still provide an interview experience that’s 

regarded as one of the best in the creative agency market. 
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