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Introduction 

Creating a remarkable employee experience was always a strong focus 

at Intelex, but the team was sinking a considerable amount of time into 

managing the different pieces of their manual onboarding process. 

They were looking for an onboarding solution that would relieve 

administrative burden, assist with internal communication and help 

deliver a unique new hire experience that met their high standards.

Learn more about how Intelex brought their employee onboarding 

experience to the next level in partnership with Greenhouse. 

Industry
A leading provider of environmental, health & safety and quality 

management software

Company size
470 employees

Headquarters
Toronto, Canada, with offices in the US and the UK
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Intelex’s challenge

A taxing onboarding 
process with many manual 
touchpoints, no easy way 
to ensure all internal 
stakeholders knew what 
was expected of them and 
no structured framework to 
prepare new hires

Greenhouse’s solution

A streamlined welcome 
experience, smoother 
communication between 
internal stakeholders and 
easy access to key company 
information and resources
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Flipping the script on 
onboarding 
 
 

Intelex has long been a proponent of a strong onboarding experience. 

Talent Operations and Analytics Manager Krystin Ryan explains, “We 

have found that employees who feel a part of the team, understand 

their role, how it contributes to our goals, and undertand what we’re 

trying to achieve as a business are motivated and ready to ramp up 

quickly. Starting from the time a new employee signs back their offer, 

we want to make sure they feel like they made the right decision, 

which is why making sure our employees are being welcomed into the 

organization in a personal way is so important to us.”

However, making sure that the company could live up to the high 

standards they set for onboarding was no easy task, and required an 

immense amount of time and preparation. One of the main challenges 

was that the onboarding process was completely manual. Members 

of the recruiting and talent ops teams had to send countless emails 

and reminders to managers to coordinate details, connect with other 

“The welcome that’s facilitated by our team 
at Intelex and Greenhouse Onboarding is 
incredible. I’m really proud of the experience 
we’re able to offer our new employees.”

Mark Jaine 
CEO 
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internal partners like payroll and IT to make sure that documentation 

and equipment were set, and keep track of all the different moving 

parts for each individual new hire.

Krystin says, “It truly takes a village to ensure that everything is ready 

to go on the new hire’s first day, but all the behind-the-scenes work 

makes for a spectacular employee experience – we needed a way to 

ensure that work was scalable.”

 

Making the decision to use                         
Greenhouse Onboarding

Intelex needed a system that would support their efforts and elevate 

their onboarding process, freeing up time for the talent ops and 

recruiting platform. Krystin explains, “Greenhouse Onboarding was a 

no-brainer for us. We’re a big fan of the Recruiting product and, from a 

vendor relationship standpoint, we’ve always had great experiences, 

whether it’s from Support, Product or our Customer Success 

Manager.”

When evaluating functionality, features like the welcome experience 

and automated tasks stood out. The welcome experience allows 

Despite the team’s best efforts to templatize 
and streamline activities wherever possible, 
they were tied to a tedious and heavily 
administrative process, and spent upward 
of 90 hours split between 22+ people to 
coordinate the monthly onboarding process 
for an average new hire class of 10 people.
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new employees to guide themselves through a customized Intelex 

onboarding portal and resource hub, learn about the company culture 

and their team members, and complete a bulk of their onboarding 

tasks like filling out paperwork without going back and forth via email 

before their first day. Automated tasks relieve the heavy burden on the 

recruiting and talent ops teams, and make it easy for them to align and 

communicate internally across the organization.

Every touchpoint concerning new 

hires and the onboarding process 

was done manually, with no way to 

monitor the overall process.

Difficulty connecting with other 

internal stakeholders involved in the 

onboarding process and managing 

outcomes.

Employees did not have access to 

company resources to reference 

before they began. 

All task management is outsourced to 

Greenhouse Onboarding and the system 

shepherds along the previously manual 

process, replacing the need for the 

team to add a dedicated administrator. 

E-signature and document collection 

within the welcome experience allows 

employees to guide themselves through 

new hire paperwork and streamlines 

efforts for the people teams.

Each person in the onboarding process 

knows their role and responsibilities, and 

is held accountable for completing their 

tasks through the system. The recruiting 

and talent ops teams get feedback 

from managers, and reminders and 

notifications to help keep them on track 

and make the process much easier.

Employees are able to access key 

company information and resources in 

their onboarding portal, helping them 

to feel comfortable on their first day. 

New hires come in with a much better 

understanding of company goals, culture 

and how they fit into the team. 

Before With 
Greenhouse
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In addition to the features themselves, Intelex was especially excited 

that they would be able to highlight their brand throughout both hiring 

and onboarding. “We’re currently looking at HRIS platforms, but still 

plan on relying on Greenhouse for onboarding because of the branding 

experience it allows us to have. Our employment brand is very valuable 

to us, and Greenhouse has allowed us to customize every piece of the 

process and put our brand on the employee experience without having 

to conform to strict HRIS onboarding.”

The results

After implementing Greenhouse Onboarding, everyone connected with 

onboarding feels more empowered to take control of the process, from 

the internal team to new hires. Feedback from new hires about their 

experience using Greenhouse Onboarding has been highly positive, 

referencing the tool’s simplicity and ease of use. The team also views 

the experience they’re able to provide with Greenhouse Onboarding 

as a differentiator for Intelex. Krystin notes, “Overall, new hires in 

feedback sessions have told us they haven’t experienced anything like 

this portal before, and that really sets us apart.” 

Intelex has transformed their onboarding process in partnership with 

Greenhouse. The recruiting and talent ops teams now feel empowered 

to deliver the best possible new hire experience without being slowed 

down by the minutiae of their onboarding plan. Greenhouse has helped 

Intelex create a consistent process that will scale over time, which has 

become foundational to future onboarding expansions and efforts.

 

Results

of recruiter and talent 
ops time saved per 
monthly onboarding 
class

positive new hire 
feedback in the 
first two months of 
implementation

90 hours

100%
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Greenhouse is the leading hiring software company. 

More than an ATS, we help businesses be great at  

hiring through our powerful philosophy, complete 

suite of software and services, and large partner 

ecosystem – so businesses can hire for what’s next.

To learn more, visit

greenhouse.io


