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Scaling authentically 
in a competitive market

Company overview 

 
About 
OnDeck solves a major issue for small businesses: financing. 

The company’s proprietary credit scoring system – OnDeck 

Score® – leverages advanced analytics to make real-time lending 

decisions and deliver capital to small businesses in as little as 

24 hours. OnDeck combines their passion for Main Street with 

cutting-edge technology to evaluate businesses based on their 

actual performance, not just personal credit. 

Company size 

600+ employees

Industry 

Financial technology 

Fast fact 

OnDeck was founded in 2007

Results

growth over 
two years

interviews executed
in 2015

new hires from 
those interviews

+

146%

1,712

307
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OnDeck’s challenge
 
OnDeck required a solution that would ensure consistent hiring 

of top talent and scale with the growth of the company in a highly 

competitive market. 

To manage growth, OnDeck needed to implement a process that 

would allow them to scale effectively while maintaining a high 

talent bar. They were and are still focused on scaling authentically 

to preserve and enhance the amazing culture they have cultivated 

organically. 

 

 

Greenhouse’s solutions 
 
Greenhouse played a key part in setting the foundation for OnDeck’s 

aggressive growth. More than just a recruiting tool, Greenhouse 

helped OnDeck form its recruiting process and approach.

Interview plans ensure the hiring process 

is effectively communicated so interviewers 

understand and are prepared for which attributes 

and skills they should assess. 

 

This preparation means candidates receive an 

optimal interviewing experience, and aids hiring 

teams in their search for top talent.

 

Interviewer calibration allows teams to better 

understand their interviewers’ feedback patterns. 

This ensures hiring teams choose the most 

effective interviewers to objectively assess each 

candidate.
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“Our success as a company is heavily dependent on the  
 caliber of our people, so it’s of the utmost importance  
 that we have a clear talent roadmap. Greenhouse has  
 helped us create a plan and put it into action.”

Lorna Hagen 

SVP, People Operations at OnDeck

 

Actionable insight into the recruiting funnel empowers recruiters 

and executives to understand the efficiency of their interview process, 

allowing them to move top talent through the pipeline faster and 

more effectively. Visualized sourcing data helps them see where 

candidates come from, and how likely they are to make it to face-to-

face interviews.

 

 

Never settling

Recruiting for today’s most competitive positions in an extremely 

competitive talent pool, it has become increasingly difficult to close 

top talent. Although OnDeck competes with top tech companies for 

engineers, they are not only growing, but also scaling their growth and 

culture. This is visible through the accolades they’ve received over the 

past several years, including Crain’s New York Best Places to Work, 

Selling Power Magazine Best Company to Sell For, and Fortune.com 

and Great Place to Work 100 Best Workplaces for Millennials – just to 

name a few.
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Greenhouse is the hiring software company. 

We help businesses be great at hiring through 

our powerful hiring approach, complete suite of 

software and services, and large partner ecosystem – 

so businesses can hire for what’s next. 

To learn more, visit

greenhouse.io


