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The need for speed and 
transparency at Grovo

Company overview 
 
 
About
A next-generation learning platform, Grovo empowers organizations 

and employees to do their best work through effective learning.  

Company size
215 employees

Industry
Education technology 

Fast fact
Grovo was founded in 2010

Results

employee growth

greatly improved 
transparency into 
recruiting funnel

2x

+

Customer story    |     Greenhouse + Grovo



2

Challenge

Grovo required a transparent and structured hiring process 

to uncover roadblocks within the talent pipeline

Practice what you preach

Hiring top talent is a major tenet of Grovo’s success, and a principle 

that is practiced company-wide. Team leads are responsible for 

setting hiring goals as part of their department’s objective. In 2015 

alone, employee count doubled from 100 to 200 people.

To better understand the candidate journey, the recruiting team 

storyboarded their entire hiring process. One of the key take-aways 

from the exercise was the importance of hiring manager buy-in and 

team collaboration from the beginning of the process.

Greenhouse played a key part in helping Grovo structure their 

recruiting process to include collaboration and hiring manager 

buy-in.  

 

With Greenhouse, it became easy to monitor the pipeline and 

diagnose where candidates were stuck within the funnel. More than 

a recruiting tool, Greenhouse became a powerful company-wide 

communications platform. 

 

Interview plans 

Ensure the hiring process effectively communicates the attributes 

tailored for every positions 

Candidate scorecards  

Help objectively evaluate candidates on key attributes

 

LinkedIn Integration 

Matches existing candidates to LinkedIn profiles without 

leaving Greenhouse 

Fly on the 
wall feature

This allows email  

correspondence to 

be automatically 

aggregated into 

a candidate’s 

activity feed on the 

Greenhouse platform.
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Build a powerful recruiting machine

Grovo’s aggressive 2x growth has been nothing short of incredible. 

In addition to employee growth, the company quadrupled their 

revenue growth. Greenhouse equipped Grovo with the tools to scale, 

conduct meaningful interviews, and drive collaboration during a 

critical time. Internal campaigns such as the 10-10 Program 

(10 sales reps in 10 days) dramatically increased referrals. The value 

of Greenhouse can be felt even beyond the platform.

Now, Grovo can tap into a community of top recruiting minds who 

share a joint passion to build game-changing and talent-focused 

organizations.
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Greenhouse is the hiring software company. 

We help businesses be great at hiring through 

our powerful hiring approach, complete suite of 

software and services, and large partner ecosystem – 

so businesses can hire for what’s next. 

To learn more, visit

greenhouse.io


