
Customer story 

Greenhouse: 
The driving force 
toward next-
level recruiting 
at a global media 
company



Introduction 

The recruiting team at a global media company needed an ATS that 

would provide them with the framework to standardize the hiring 

efforts across their entire organization and lay a foundation for 

continuous improvement. 

Industry
A global mass media corporation that has made their mark on the 

media publishing industry, and owns and publishes 100+ brands

Company size
7,000 employees

Headquarters
10+ offices worldwide
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Challenge

The recruiting team needed the right ATS to help them scale 

their hiring processes across the entire company with ease, 

build a winning hiring culture and create the best internal and 

external experience for everyone involved. 

 

 

Solution

With Greenhouse’s intelligent guidance, Echo has been able to 

systematically empower their employees to participate in the 

all-company hiring process and instill greater confidence in 

their recruiting teams. 

The challenges

Candidates were lost in the system 
and never actioned

The team had to invest in costly and 
manual workarounds to compensate 
for lack of functionality

The platform didn’t provide any 
visibility into key metrics that would 
inform decisions about the recruiting 
process

Greenhouse’s solutions

Promoting hiring manager and 
recruiter alignment with interview 
kits and scorecards

Building a reporting framework 
to give the executive team more 
transparency into how recruiting 
efforts are progressing

Automating manual tasks so 
recruiters can focus on strategic 
hiring
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Roadblocks to         
successful hiring
 
 

The team was in the process of setting up Workday as their all-in-one 

HCM solution when they started to run into a number of problems 

with the recruiting side of the platform. The Associate Manager of 

Recruiting Operations explained, “Even before it was launched, we 

knew [Workday] was not going to meet our minimum needs – it 

wouldn’t let our recruiters recruit.”

Even with such an established software provider, recruiters were 

struggling to accomplish basic functions because they lacked visibility 

into their candidate pipeline and were blocked by inefficiencies in 

the platform at every stage of the hiring process. Resources were 

sunk into creating manual workarounds to compensate for the lack 

of functionality in their ATS. For example, the team was unable to see 

critical information at a glance, such as how many roles recruiters were 

working on, who the hiring managers for those roles were and where 

candidates were in the interview process. As a result, they had to 

“With Greenhouse, there’s a lot more 
thought being put into the recruiting process, 
and a much stronger parternship with 
hiring managers overall. Greenhouse has 
completely changed the value our recruiting 
drives for the business.”

Associate Manager of Recruiting Operations
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assemble a recruiting operations support team to tailor their Workday 

instance and manually aggregate dashboard-type data for recruiters.

If someone applied to a job, there was a high likelihood that they 

would disappear in the system because it was so disorganized. It 

became nearly impossible for the team to find applicants unless they 

knew exactly who to search for in order to counteract the number of 

applicants that would inevitably get lost in the tool. The recruiting 

team was forced to invest heavily in external sourcing tools to fill the 

gaps in their hiring pipeline. They accumulated a lengthy vendor list 

and racked up additional spend for recruiter licenses: “It was almost 

like we didn’t have an ATS.”

Workday Recruiting’s lack of usability caused ripple effects throughout 

the organization, and the recruiting team felt disconnected from other 

business functions. Since the tool was so difficult to use, recruiters 

discouraged hiring managers from getting involved in the platform and 

collaboration suffered. In addition, the platform offered little insight 

into valuable metrics the recruiting team needed to make critical hiring 

decisions. If executives wanted to know the status of certain recruitiing 

initiatives, the team would have to reference manual spreadsheets 

and sync up with every recruiter involved to understand how many 

candidates had been interviewed, passed along to hiring managers 

and extended offers.

Despite the team’s best efforts to work around the limitations of the 

tool, the hiring process was scattered, slow and a resource drain. 

They desperately needed a better ATS to standardize their recruiting 

process across their entire organization. They wanted a solution       

that would support all of their efforts instead of getting in the way:  

Soon after implementing Workday 
Recruiting, another major concern for the 
team surfaced: the top of their funnel was 
leaking.
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“The decision to look for a new ATS was originally prompted and 

driven by our need for a centralized tool – a single point of reference 

with really great reporting and everything streamlined.”

The decision to bet on 
Greenhouse
 
 

Even at an incremental cost, the need to move to a better system was 

apparent after just a few months of using Workday Recruiting. The 

recruiting team outlined the solutions they were looking for in a new 

The recruiting team felt disconnected 

from the rest of the business and 

there was little engagment with the 

platform.

Candidates got lost in the pipeline 

and there was a slow recruiting 

turnaround on filling roles due to 

system inefficiencies.

No KPIs or data to reference, all 

reporting was done outside the 

system.

A strong partnership developed between 

recruiting and hiring managers as the 

team moved to a structured hiring 

process. Scorecards and interview kits 

helped the entire team get aligned and 

prompted hiring managers to put more 

thought into the recruiting process.

At a glance, recruiters know exactly 

which candidates are coming from which 

sources and how they are progressing 

through the funnel.

The recruiting team builds reports to 

look at the average number of days a role 

is open, number of reqs and number of 

interviews per week. Data is broken down 

by recruiter, executive level and brand.

Before With 
Greenhouse
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platform, and built a strong business case for the switch by detailing 

the amount of time and resources that were being spent on Workday 

configuration that could be spent more productively elsewhere.

After evaluating a few other platforms such as Jobvite, Lever and 

BrassRing, Greenhouse was chosen based on ease of use and 

accessibility of information. The biggest areas of opportunity were 

seen in built-in reporting, status tracking for reqs and candidates, and 

collaboration with hiring managers, such as shared application review.

Greenhouse enabled the recruiting team to standardize and optimize 

their efforts across the entire organization. Recruiters gained full 

transparency into their pipelines and could understand the overall 

health of their hiring processes and track individual candidates more 

effectively.

Game-changing results
 
 

Before using Greenhouse, the recruiting team felt blocked by their 

system when it came to making decisions because they weren’t able 

to see what was working and what wasn’t. “We were in this recruiting 

state where our heads were in the sand because the tool wouldn’t allow 

us to understand at a moment’s notice what the pipeline looked like.” 

Greenhouse enabled this team to make full use of the recruiting team’s 

potential through advanced reporting and access to critical metrics.

The company transformed their recruiting process in partnership with 

Greenhouse – they now feel empowered to find and hire the best talent 

for their organization. Greenhouse has helped create a consistent 

hiring process that can scale, and given the team the tools they need to 

continually improve over time.

“We knew Greenhouse was going to get us there...it wasn’t just that it 

met our criteria, it was the promise of improvement down the line and 

continuing to take our recruiting to the next level.”

Results

Decrease in number of 
days to fill a role

increase in hires from 
career site

decrease in share of 
hires from unidentified 
sources

23 days

12%

13%
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Greenhouse is the leading hiring software company. 

More than an ATS, we help businesses be great at  

hiring through our powerful philosophy, complete 

suite of software and services, and large partner 

ecosystem – so businesses can hire for what’s next.

To learn more, visit

greenhouse.io


