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Overview 
Technology companies can face several challenges related to recruiting 
new employees: They must make a substantial number of new hires to 
support their growing businesses but without compromising on the 
quality of new hires or the candidate recruiting process. For this study, 
IDC interviewed one such global technology company with offices in the 
United States, Europe, and APAC that delivers security and data services 
to an expanding customer base.  

As a fast-growing company in a dynamic industry, the company must 
continually recruit and hire smart, talented, and motivated people. 
However, the number of employees has quintupled in five years to 
more than 1,000 employees, which has made this challenging. Since 
2016, the company has used the applicant tracking and recruiting 
platform from Greenhouse Software — including Greenhouse 
Recruiting, Onboarding, CRM, and Events App — to find candidates, 
conduct structured interviews, and optimize recruiting and onboarding 
practices with the goal of making candidate experience a top priority. 

According to two members of the company's talent acquisition team 
interviewed for this study, the company uses the Greenhouse platform 
to identify candidates, interact with interviewees and new hires, and 
support interviewing procedures. The Greenhouse platform aggregates 
each candidate's resume and interview feedback and compares the 
information with the job opening's specifications to enable faster and 
objective hiring decisions. In addition, the platform manages all offer 
creation, approvals, and updates within a candidate's profile, making 
hiring managers more engaged thanks to the streamlined process. 

 

LOCATION:  
Headquartered in the United States;  
offices in the United States, Europe, and APAC 

CHALLENGE: 
Identify and hire new employees for rapidly 
growing business while providing the best 
possible candidate experience 

SOLUTION:  
Greenhouse Recruiting,  
Greenhouse Onboarding, Greenhouse CRM, 
Greenhouse Events App  

FINANCIAL BENEFITS: 
» 1,039% three-year ROI 

» 4 months to payback 

» 2x higher talent acquisition team 
productivity by year 3 

» 25% lower third-party hiring-related costs 
through increase in referral hires 

OTHER BENEFIT: 
»About one-third of hires are referrals from 

the company's talent pool, including 
employee referrals and past candidates 
through Recruiting and CRM 

Business Value Highlights 
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With features such as automation, job customization, and dashboards, Greenhouse Recruiting has made the company's 
talent acquisition team substantially more productive while improving the quality of the candidate experience.  
This ensures not only that the company identifies and hires the best possible candidates but also that individuals who are 
not hired leave the candidate process with a positive impression of the company and increases the likelihood of interest 
in interviewing again as other positions become available.  

Beyond supporting hiring activities, the company employs other aspects of Greenhouse Recruiting's functionality to 
develop a robust database of potential candidates, which it uses to increase the number of referral hires. By leveraging 
the Greenhouse Talent Acquisition Suite — including Greenhouse Onboarding, CRM, and Events App — the company is 
able to onboard new hires more effectively, source candidates more strategically, and keep track of promising prospects 
from live events.  

To quantify the benefits of the company's use of Greenhouse, IDC conducted several interviews with members of  
the company's talent acquisition team. Based on these interviews, IDC calculates that the technology company realized  
a strong return on investment (ROI) of 1,039% over the first three years of its investment in the Greenhouse Talent 
Acquisition Suite and broke even on its investment in four months.  

Implementation 
Before deploying the Greenhouse platform, the technology company used another 
applicant tracking system that proved ineffective. The talent acquisition team noted 
that this system did not provide the functionality needed to match its growth: "The 
biggest thing was candidate experience and making it simple for any candidate to 
apply since we have so many open jobs at any given point."  

The company assessed a handful of alternative solutions, but chose Greenhouse 
Recruiting after concluding that it would provide a superior candidate experience 
with functionality to make its talent acquisition team more efficient and better able 
to handle demands related to its growing employee base: "We chose Greenhouse 
Recruiting because we wanted candidates to have the best possible candidate 
experience and allow them to apply as quickly as possible." The company brought 
Greenhouse Recruiting online in the winter of 2015 and was using it to support 
recruiting efforts across the organization within two months.  

About a year after deploying Greenhouse Recruiting, the company rolled out Greenhouse Onboarding. Again, the  
talent acquisition team cited the need to accommodate growth while improving the employee experience: "We needed 
to scale because we were hiring aggressively to support our growth, so we needed a system to support the onboarding 
process." By early 2017, the company had deployed Greenhouse Onboarding to help it bridge the gap between 
formalizing a new hire and starting the new employee, with the objective of making onboarding a seamless process.  

The technology company then added Greenhouse CRM and the Greenhouse Events App in 2018 specifically to support 
its recruiting teams when they visited college campuses and attended career fairs. Because the team was meeting with 
hundreds of candidates in a single day, the recruiters onsite at the event needed a more efficient way to capture 
candidate information. For a technology company, these events are especially important, not only in driving brand 

IDC calculates that 
the technology 
company realized a 
strong ROI of 
1,039% over the 
first three years of 
its investment in 
the Greenhouse 
Talent Acquisition 
Suite. 
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awareness among promising candidates but also as a valuable sourcing opportunity. Implementing Events App was key 
to ensuring that employees working the events could spend as much time meeting with potential candidates as possible 
as opposed to handling paper resumes, administrative tasks, and manual work.  

Most recently, the company has begun piloting Greenhouse Inclusion as part of the Greenhouse Talent Acquisition Suite. 
Greenhouse Inclusion will help mitigate unconscious bias in hiring by collecting demographic data to measure success 
and provide in-the-moment interventions to keep diversity, equity, and inclusion top of mind. 

Benefits 
Deployment of the Greenhouse platform has allowed the technology company not only to accommodate its fast growth 
by scaling its recruiting and hiring process but also to improve recruiting and onboarding standards, thereby ensuring 
higher candidate and new hire satisfaction.  

Ensuring the Best Possible Candidate Experience 

The talent acquisition team explained that most importantly, the Greenhouse platform has helped deliver the best 
possible experience for candidates. For the technology company, ensuring a 
consistently positive candidate experience is very important. The company needs 
the recruiting process to serve as a springboard for bringing talented new hires into 
the organization. Additionally, in a very competitive industry, the company wants its 
interactions with all applicants to be positive so that they develop a positive affinity 
and consider applying for other positions in the future.  

The talent acquisition team described the application process before deploying 
Greenhouse as cumbersome for candidates: "Candidates are having a better 
experience with Greenhouse. Our previous process wasn't streamlined and didn't 
provide the ease of use that we can now offer."  

For the technology company, this improved candidate experience is evident in 
tangible and intangible ways: 

» Strong candidate engagement rates. Drop-offs during the application process 
are not an issue for the company.  

» Candidate satisfaction with recruiting process. The company records satisfaction rates for its recruiting process — 
with a score of 4/5, or 33% higher than the industry standard — that consistently reflect at least a good or very 
good candidate experience. 

» High-quality new hires. The talent acquisition team linked use of Greenhouse Recruiting to bringing in stronger 
hires for the company: "Without a doubt, we're making better hires. Greenhouse allows us to set up jobs,  
provide a structured interview experience, and direct hiring managers and their teams on exactly what to look for 
in candidates."  

With Greenhouse 
Recruiting and 
Greenhouse CRM, 
the company now 
makes almost  
one-third of its hires 
through internal 
referrals, enabling it 
to avoid third-party 
recruiting costs of 
$137,500 per year. 
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Efficiencies in Hiring 

The technology company has more than quintupled its employee base in the past five years to over 1,000 employees. 
While this growth has been mostly organic, acquisitions and a merger have also played a part. Hiring at this rate puts 
pressure on all parties involved in the hiring process, including the talent acquisition team, hiring managers, and other 
employees. As a result, the company is realizing significant benefits from automating and streamlining recruiting 
processes and steps with Greenhouse Recruiting.  

The talent acquisition team described Greenhouse Recruiting as instrumental in enabling it to match growing demand 
from the business for new employees while maintaining the highest of standards: "We're just on a bigger scale and hiring 
more. Before Greenhouse, everything was done outside of the applicant tracking system, like keeping candidate profiles, 
scheduling, and handling candidate interactions in the hiring funnel. Greenhouse Recruiting saves us a lot of time on 
these administrative tasks." The talent acquisition team credited Greenhouse Recruiting with enabling it to handle this 
workload efficiently: "Without Greenhouse Recruiting, the team would only be able to handle half as many requisitions 
as they do today. This means that Greenhouse Recruiting has enhanced the talent acquisition team's capacity to hire by 
two times."  

Greenhouse Recruiting provides structure to the hiring process, clearly differentiating hiring managers' and recruiters' 
responsibilities and tasks when opening a job and managing all offer creation, approvals, and updates within a candidate 
profile. The talent acquisition team explained that, when a hiring manager opens a new requisition, Greenhouse 
Recruiting creates a process for educating the hiring team and all interviewers about the job requirements. It also begins 
collecting resumes from various sources for review. When interviews are scheduled, they all link to Google Calendar for 
easier scheduling. Upon interview completion, a scorecard feature captures 
objective interviewer feedback on a candidate to build a more complete picture as 
the process moves toward making an offer. 

"Greenhouse Recruiting can be completely customized — many features were 
added at our request, Also, Greenhouse's partner base is constantly growing, so 
we've been able to sync up with different systems to expand our processes and 
keep track of every candidate in an automated fashion." The talent acquisition team 
elaborated: "One of the major benefits of Greenhouse Recruiting is the scheduling 
tool, which is particularly helpful with the number of hires we are making."  

Beyond enabling the talent acquisition team to efficiently handle growth, 
Greenhouse Recruiting is saving time for hiring managers and other employees 
involved in interviewing and making new hires. The talent acquisition team cited 
having a single platform and all information available to hiring managers at their 
fingertips: "All feedback is collected in Greenhouse so that the hiring manager can 
easily access this by candidate. This saves them a significant amount of time. The 
hiring manager doesn't have to have a recap session, pull everyone together, and 
discuss the candidates." 

"Without 
Greenhouse 
Recruiting, the 
team would only  
be able to handle 
half as many 
requisitions as they 
do today. This 
means that 
Greenhouse 
Recruiting has 
enhanced the talent 
acquisition team's 
capacity to hire by 
two times."  
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More Robust Internal Employee Referral Activities 

Greenhouse Recruiting and Greenhouse CRM have also helped the technology company establish a robust database to 
gain a head start in identifying potential candidates for a position. The company administers a referral program for 
employees through Greenhouse Recruiting. "Anyone with friends who could fit one of our open roles can easily add 
resumes into Greenhouse. The system tracks each one and credits any hire to the referrer for payment." Employees can 
also share any open jobs through social media, again receiving credit for any successful referral. Further, Greenhouse 
software allows the company to merge profiles of candidates who have applied for multiple jobs and allows for better 
identification of previous applicants who may be a good fit for another open position. The company now makes about 
one-third of its hires through internal referrals from this database, streamlining recruiting processes for these positions 
and enabling it to avoid third-party recruiting costs that it would otherwise incur for these positions.  

Efficiencies in Onboarding 

With Greenhouse Onboarding, the technology company has automated the logistics of much of the onboarding process 
for new hires. This not only ensures a smoother transition to joining the company for new hires but also reduces the 
amount of staff time required to manage the onboarding process. Greenhouse Onboarding does this by pre-determining 
what actions are needed for the various new hires and informing internal team members about their onboarding roles. 
Meanwhile, an esignature platform simplifies the gathering of documents and other information. New hires can also fill 
out relevant paperwork before the first day: "It allows us to provide new hires with all of the information and paperwork 
they need to make their first day experience pretty simple and straightforward. So we provide them with a wealth of 
information to make them comfortable starting at corporate or a remote office the first day."  

More Effective Recruiting Events 

With the Greenhouse Events App, the technology company's recruiters at campus and other recruiting events can easily 
feed information on the candidates they meet into the Greenhouse CRM database for post-event follow-up. "We go to 
about 20 events each year, meeting from 100 to 400 applicants each day. We have immediate hiring needs, mostly in 
software engineering, and we hire from these events."  

Most importantly, the Events App ensures that recruiters attending events can focus on speaking with candidates.  
The Events App helps the technology company maximize the value from attending these events by automating manual 
processes that consumed team time upon returning from these events: "Before the Events App, our people would have 
to carry small scanners to scan paper resumes and then format them into an email for entry into Greenhouse Recruiting. 
With the Events App, they simply photograph the resume with an iPad and it goes directly into the system. They can also 
tag it and add notes for sharing with other team members." Candidates can also submit information before and after the 
event, which helps reduce foot traffic during the event.  
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Quantifying the Benefits 
To quantify the benefits from using the Greenhouse Talent Acquisition Suite, IDC asked two members of the talent 
acquisition team about the impact on staff responsible for recruiting, time requirements for employees otherwise involved 
in recruiting efforts, and third-party recruiting costs. IDC calculates that the technology company realized average benefits 
worth about $1.065 million per year over the first three years of its Greenhouse use in the areas highlighted in Table 1.  

TABLE 1: Average Annual Benefits 
 Average Annual Benefits ($ per Year) 

Higher talent acquisition team productivity $881,700 

Hiring team and other time savings  $46,300 

Reduced third-party recruiting costs $137,500 

Total average annual benefits $1.065 million 

Source: IDC, 2019 

 

Higher Talent Acquisition Team Productivity  

Deployment of the Greenhouse platform has enabled the technology company's talent acquisition team to handle many 
more candidates than it otherwise could. With Greenhouse's automated features, improved flow of information 
between team members, and dashboard functionalities, each team member can manage around two times more 
requisition requests. This equates to a productivity gain of nearly 100% across the talent acquisition team, enabling it to 
handle significant growth in demand for new hires without commensurate growth in staffing. IDC calculates that this 
team achieved higher productivity worth an average of $881,700 per year with the Greenhouse platform, thereby 
constituting 83% of the financial benefits quantified for this study.  

Hiring Team and Other Time Savings  

Implementation of the Greenhouse platform has also made the overall recruiting and hiring process more efficient for 
hiring managers and other employees. Discrete time savings were identified for these individuals related to automation 
and improved flow of information for each new hire, with the value of these time savings adding up across the hiring and 
onboarding processes for hundreds of new hires per year. IDC quantified the time savings as having an average value of 
$46,300 per year, or 4% of financial benefits, over the first three years of use of Greenhouse.  

Reduced Third-Party Recruiting Costs 

The technology company has also leveraged Greenhouse to reduce its spending on third-party services related to hiring  
by developing and tapping into a robust referral database. About one-third of all new hires originated from referrals in 
Greenhouse Recruiting and Greenhouse CRM, with the company saving a net of $1,000 each time that it hires a referral 
rather than paying for third-party support. Overall, this has helped the company reduce its agency spend by one-quarter. 
IDC calculates that over three years, the company saved an average of $137,500 per year, thereby making up 13% of 
financial benefits quantified.  
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ROI Analysis and Methodology 
IDC conducted interviews with several members of the technology company's talent acquisition team to understand the 
impact of using Greenhouse Software on the team and on broader hiring activities. IDC gathered the information needed 
to quantify the benefits and investment associated with the company's use of Greenhouse Software, including staff time 
savings and efficiencies as well as cost savings, and created an ROI analysis from the results. IDC estimates that over the 
first three years of using Greenhouse Software, the technology company achieved value with Greenhouse that translated 
to a 1,039% ROI with breakeven on its investment occurring in four months (see Table 2).  

TABLE 2: Three-Year ROI Analysis 
 Three-Year ROI Analysis 

Total three-year benefits (discounted) $2,466,900 

Return on investment (ROI) 1,039% 

Payback 4 months 

Discount rate 12% 

Source: IDC, 2019 

 

IDC calculates the ROI and payback period in a three-step process: 

1. Measure the financial benefits directly resulting from use of Greenhouse Software, including higher staff 
productivity levels, staff time savings, and recruiting-related cost savings.  

2. Ascertain the total investment. 

3. Project the investment and benefit over three years and calculate the ROI and payback period. The ROI is the  
three-year net present value (NPV) divided by the investment. Payback period (expressed in months) is the time 
required to pay back the initial investment and establish a positive cash flow. To account for the time value of 
money, IDC bases the ROI and payback period calculations on a 12% discounted cash flow. 
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Matthew Marden, Research Director, Business Value Strategy Practice  
Matthew Marden is a Research Director in the IDC Business Value Strategy team. He is responsible for 
carrying out custom business value research engagements and consulting projects for clients in a number of 
technology areas with a focus on determining the return on investment (ROI) of their use of enterprise 
technologies. Matthew's research often analyzes how organizations are leveraging investment in digital 
technology solutions and initiatives to create value through efficiencies and business enablement. 
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developments in human capital and talent management applications, human resources consulting, and HR 
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